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The Trustees present their report and the financial statements for the period to 31 March
2019

Reference and administrative information set out on page | forms part of this report.

~ , N \.
Comstiution and Govermng Document

St George Foundation is a company limited by guarantee and is a registered chanty. It was
incorporated in April 2006 and commenced activities from 1 May 2006, Up to the end of
April 2006, the work of St George Foundation was carried out as a restricted fund of Jacobs
Well Care Centre, a registered charity. Members of the charity guaranteed to contribute an
amount not exceeding £10 to the assets of the charity in the event of winding up. The total
number of such guarantees at 31 March 2019 was 3. The trustees are members of the
charity but this entitles them only to voting rights. The trustees have no beneficial interest
in the charity

The goveming documents are the company’s Memorandum and Articles of Association
These detail the object of the charity, which is:

(1) To relieve poverty and sickness and advance education, in particular, but not
exclusively, amongst homeless children and voung people in Sierra Leone.

Recruttment and Appoiniment of Trustees

When recruiting trustees, the organisation ensures that the Board has a comprehensive range
of skills needed in order to oversee the activities of the charity

Trustees elected for the first time must be proposed by a member. Members elect trustees at
the Annual General Meeting The Board of Trustees must be three or more In accordance
with the Articles of Association, one-third of the trustees must retire by rotation at the
Annual General Meeting and can seek re-election.

Organisational Structure

The Board of Trustees is responsible for setting the overall direction and policies of the
organisation and areas of responsibility are split between the trustees.

The Chief Executive Officer is responsible to the Board for the implementation of policies
and decisions.
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The charity’s objective is to raise funds in the UK and provide those funds to St George
Foundation Sierra Leone in furtherance of the charity’s formal objects to relieve poverty
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and sickness and advance education amongst homeless children and young people in Sierra
Leone.

When planning the charity's activities for the vear, the trustees have considered the Chanty
Commission’s guidance on public benefit.

Achievements and Performance

During the period the charity has continued to provide funds and support in order to rescue
further children from the streets of Freetown in Sierra Leone. The total number rescued and
helped now amounts to over 1,200 children. The charity’s approach aims to prepare the
children for school and future life  Activities at the centre are designed to boost children’s
self-esteem, improve concentration. unite them as a family and put street life behind them.
Singing, dancing, sport, simulated school and play acting form part of the intense
programme.

Once a child enrols at the charity centre in Sierra Leone, the charity begins a reunification
process, looking to find and bring together the child with its natural or extended family.
Most of the children rescued so far have been successfully reunited with families or looked
after by foster parents.

The charity in Sierra Leone relocated to Grafton on the outskirts of Freetown, in 2007,
having renovated a site owned by the Scouts.

There are opportunities to sponsor a child and help pay for their education, details of which
are contained on the website at www stgeorgefoundation org.uk

Sierra Leone struggled to contain the Ebola outbreak, and in October 2014 it arrived on the
outskirts of Freetown This resulted in a large number of orphaned children being thrown
onto the streets, many of whom have had Ebola and survived.

In November 2014 the charitv in Sierra Leone started a programme of taking in these
children, and has taken in over 300 such children, The plan was to feed and clothe them,
care for them, and reunite them with other relations or find and train foster parents, and has
been successfully achieved

The charity was asked by the government to look after the western rural region of Sierra
Leone, educating the population about Ebola and seeking to contain it in this area — a region
of many towns and villages, with a population of circa 250,000. Some assistance has been
provided by UNICEF in the form of transport.

Rescuing Ebola orphans was concluded in December 2015, largely due to lack of funds.

The chanty has provided funds to help families of rescued street children to start-up
businesses in Sierra Leone (the Small Business Initiative), so that they are able to fund their
own children’s education costs

In August 2017 there was considerable flooding in Freetown, which lead to a large
landslide, causing many deaths and injuries The charity assisted in looking after survivors,
taking in 20 children and 15 adults, and reuniting them with families.



Unfortunately, similar flooding occurred this August. The charity helped about 100
displaced children, 50 of whom were brought temporarily into the Centre. They have now
all been reunited with families.

Net Incoming Resources
Unrestricted funds show a deficit for the year of £413

The unrestricted fund income totalling £69,243 is down on the previous year's income of
£82.496. a reduction of £13,253, but unrestricted fund expenditure is down £19,594 at
£69,656, giving a much-reduced deficit. Restricted fund income is down by £9.293, but in
the 2017/18 year there was additional income and costs of over £7,000 in connection with
the flooding and landslide.

Costs were lower, particularly, food. provisions and salaries because there were fewer
children at the Centre.

(verheads and Reserves

The Board are committed to minimising overheads in the UK. For the year the UK
overheads amounted to £1,000, which was just under |1 5% of total expenditure. It is hoped
that sufficient general reserves will be retained to cover ongoing costs, but the Board's
policy is to expend sums raised as soon as possible in achieving the charity’s objects.

Balance Sheet

Funds continue to be tight with the cash balance at just over £3,000 at 31 March 2019.
Bringing in sufficient funds to meet the charity's needs continues to be a challenge.

Plans for the Future

The charity is continuing to rescue street children, and currently has just over 40 children in
the Centre this vear. The plan is to increase the number of children rescued if finances
allow

The Interim Care Centre at Grafton was subject to only a nominal rent for the first 10 years
due to the substantial work carried out on the building. This ended on 24™ June 2017 The
charity is now renting the premises at a rent of $10,000 per annum. In view of the increased
cost, the Board are considering what alternatives might be available from June 2020.



This report has been prepared in accordance with the small company’s regime under the Companies
Act 2006.

This report was approved by the Board of Trustees and signed on its behalf by




ST GEORGE FOUNDATION LIMITED

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF ST GEORGE
FOUNDATION LIMITED

FOR THE YEAR ENDED 31 MARCH 2019

I report to the chanty trustees on my examination of the accounts of the company for the year
ended 31 March 2019 which are set out on pages 8 to 13.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (the “2006" Act)

Having satisfied myself that the accounts of the company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, [ report in respect of my
examination of your company's accounts as carried out under section 415 of the Charities Act 2011
(‘*the 2011 Act’) In carrving out my examination | have followed the directions given by the
Charity Commission under section 145(5)b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe that in any matenal respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act, or

2. the accounts do not accord with those records, or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirements that the accounts give a ‘true and fair view' which is not a matter
considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK or Republic of Ireland (FRS 102).



ST GEORGE FOUNDATION LIMITED

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF ST GEORGE
FOUNDATION LIMITED (Continued)

FOR THE YEAR ENDED 31 MARCH 2019

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Ralph Crump Accountants Ltd
Drove House

14 Bakers Drove

Rownhams

Southampton

Hampshire

SO16 8AD




ST GEORGE FOUNDATION LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2019

Incoming Resources
Voluntary Income

Acuvites for generating funds
Investment Income

Total incoming resources
Resources Expended
Costs of gencrating voluniary income

Support for homeless children and voung
people in Sicrra Leone

Total resources expended

Net movement in funds for the vear

Total funds at 1 April 2018

Balance at 31 March 2019

2019 2018
Notes  Restricted Unrestricted Total Total
i £ £ £
2 6.735 S8.618 63,373 82,155
L 10.607 10,607 16,372
. 8 18 17
6,758 69,243 75998 98.344
1 - 1,000 1 000 3,358
4 5,632 68,656 74288 98402
5632 69.636 75.288 101,760
[.123 (213) 710 (3.216)
9619 14,533 24.152 27,368
Y0 10,742 14.120 24 862 24.152




ST GEORGE FOUNDATION LIMITED

BALANCE SHEET

AS AT 31 MARCH 2019

Notes 2019 2019 2018 2018
£ £ £
Fixed Assets
[nvestment O 620 620
Loans re land purchase 8,300 8,500
Current assets 9.120 9.120
Debtors 7 13,125 12,923
Cash at bank 3,217 2,709
16,342 15,632
Creditors — amounts due within one vear 8 600 600
Net current assets 15,742 13,052
24,862 24,152
Creditors - amounts due after one year - .
Net Assets 24 862 24,152
Funds
Restricted funds 1 10,742 9619
Unresineted funds;
Designated funds 9 - -
General funds G 14.120 14,533
14,120 14,333
Total Funds 9 24,862 24.152

For the vear ended 31 March 2019 the company was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

(1) The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476

(11) The directors acknowledge their responsibilities for complyving with the requirements of the Act
with respect to accounting records and preparation of the accounts.

These financial statements have been prepared m accordance with the provisiens applicable to companies
subject to the small companies’ regime.

R L Green-Wilkinson
Company registration number 05775263



